
“Resilience is especially important today because the business environment is becoming more dynamic and 
unpredictable. This is a result of several enduring forces stressing and stretching business systems — from 
accelerated technological evolution to a greater interconnectedness of the global economy to broader issues such 
as rising inequality, species depletion, and climate change.”  

-Martin Reeves and Kevin Whitaker, Harvard Business Review 
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Introduction

2021: The Year of Resilience  

How could we have prepared for 2020?  

It was the question on the minds of many throughout the early months of the pandemic that affected every aspect 
of daily life.  

But now, we know the answer: Preparation was impossible. How individuals, leaders, and companies respond to the 
unprecedented is the true indication of success.  

And success for many wasn’t about profit margins or the bottom line – not in 2020. This was the year of assessment, of 
pivoting, and of survival. It was about building connections and supporting each other on a personal level, albeit virtually. 

Though predicting the future is futile and predictions are transient in nature, companies can find value in taking a 
macro-level look at the landscape of business growth, hiring, team building, and management. We are all connected 
in one global community, working collectively to adapt from day to day.  

Resilience will be the key to building stability and longevity where long absent, and gathering the right data will 
provide a solid foundation. Consider the following trends as you plan your growth strategy, formulate your talent 
acquisition approach, and build out the target profiles of team members you wish to hire in 2021.  



The State of Global Business Growth 

Global business growth will continue 
despite challenging circumstances.

Companies must fortify and improve 
standard operating procedures. 

In October 2020, the International Monetary Fund 
projected global growth for 2021 at 5.2 percent. This 
figure is surprisingly positive, considering the effects of 
the pandemic on global growth in 2020. 

For context, in pre-pandemic times, global growth 
estimates for 2019 were 2.3 percent. In 2021, companies 
will aim to diversify revenue and add another layer of 
resilience to their business as economies worldwide 
rebound from the pandemic at different speeds.

“Assuming that the pandemic does not lead to lasting 
damage to financial systems, growth is expected to 
rebound in 2021, aided by unprecedented support from 
fiscal, monetary, and financial sector policies.” 

“Growth in EMDEs is projected to pick up in 2021, on the 
back of firming trade and investment as the effects of the 
pandemic wane.” 

-World Economic Bank, Global Economic Prospects 

A recent survey of top global leaders by PWC showed that 
45 percent of CEOs said they were shifting their supply 
chain strategy, and 25 percent said they were considering 
new territories.  

As nations go in and out of lockdowns and implement 
different restrictions, diversified supply chains offer a layer 
of resilience that can lead to business continuity.   

“Some organizations may reset by reinventing themselves 
for the long term. Likely examples are manufacturers that 
have switched production facilities to create new product 
suites or retailers that have found new ways and new 
ecosystems in which to reach customers who can’t visit 
their physical locations.”  

-Chris Howard, Chief of Research, Gartner  



New Growth Centers 
Asia-Pacific will continue to rebound 
quickly and push economic centers of 
gravity East. 

Established markets may suffer a talent deficit.

According to The Economists’ Deputy Editor, Tom 
Standage, China might be the only country not to suffer 
a recession in 2021. It will likely overtake the combined 
economies of the E.U. Overall, advanced Asian economies 
will contract, but shrink by less than expected. These 
advanced economies include Australia, New Zealand, Japan, 
Hong Kong, South Korea, Taiwan, Singapore, and Macau.  

“[In Asia and Pacific] Economic activity is expected to 
contract by −2.2 percent in 2020, due to a sharper-than 
expected downturn in key emerging markets, and to grow 
by 6.9 percent in 2021—0.6 percentage point lower and 0.3 
percentage point higher, respectively, than in the June 2020.” 

-Regional Economic Outlook, International Monetary
Fund, October 2020  

According to a study by Oxford Economics, nine out of 10 developed nations, such as the U.S., Canada, Russia, Japan, and 
Australia, will face a shortage of talent in 2021. 

Aging populations and restricted access to higher education mean that there will be a global workforce shortage in 
major economies. These nations will, in turn, have a high demand for international talent.  

“Talent shortages in the U.S. have more than tripled in a decade with 69% of employers struggling to fill positions up 
from just 14% in 2010.” 

- Closing the Skills Gap: What Workers Want, ManpowerGroup 



Emerging markets will experience a talent surplus.

The Oxford Economics study also notes that nations such as India, Indonesia, South Africa, Brazil, Morocco, and 
Colombia will have a surplus of talent. 

The emergence of college-educated professionals in these countries will help satisfy the skills gap worldwide, 
causing a global shift in where industrialized nations look for highly skilled talent.  

“The impact of the global distribution of talent will be dramatic. Already, over half of the world’s college graduates (54%) 
come from the top emerging markets (the E7: Brazil, China, India, Indonesia, Mexico, Russia, and Turkey), compared 
to 46% from the industrialized world (the G7: Canada, France, Germany, Italy, Japan, U.K., and the U.S.). Over the next 
decade, the percentage of college graduates will rise to 60% in the E7—some 217 million workers, as opposed to 143 
million in the developed world.” 

- Global Talent 2021, Oxford Economics 

46% College graduates come
from industrialized world

54% College graduates come
from the top emerging makets

Surplus of talent



The Remote Workforce and Overcoming Skills Gaps
Global perspectives and diverse management are increasingly vital.

Employees must continue to sharpen 
their skills – and they want to. 

Remote work is here to stay. While companies consider it, employees will expect it.  

As companies embrace remote-first workplaces and recruit talent from around the world, two new workforce skills 
are rising in demand: the understanding of global markets, and the ability to manage diverse employees. In the Oxford 
Economic 2021 Global Talent Survey, these two skills were rated as two of the highest in demand, along with cultural 
sensitivity and foreign language skills.   

“Firms identify advances in technology (42%) and globalization (41%) as underlying forces that are compelling them to 
find new ways to manage in a global marketplace characterized by complexity and change.” 

-Global Talent 2021, Oxford Economics 

According to LinkedIn’s 2019 Workforce Learning Report, 
94 percent of employees say they would remain with one 
company longer if their employers were more invested in 
their training and education. 

For companies that want to invest in people, training 
will ensure that your employees are happy and perform 
well. Recent surveys highlight the need for employees 
to readapt to an ever-evolving digital and globalized 
landscape, as business demands shift and change rapidly.  

“In our 2020 Global Human Capital Trends Survey, 53 
percent of respondents said that between half and all of 
their workforce would need to change their skills and 
capabilities in the next three years.”  

-2020 Global Human Capital Trends Survey, Deloitte 

When it comes to the future of remote work, Global Workplace Analytics reports “the genie is out of the bottle, and 
it’s likely not going back in.” Before Covid-19, surveys showed that 80 percent of employees desired to work from 
home at least on some days, and over one-third would see their salaries reduced in exchange for this option. 

At the beginning of 2020, a complete shift to a remote-first workplace was unlikely for many companies. After 
observing not only that employees maintain productivity while remote, but often surpass output expectations, it will 
likely become the new normal. Cost savings also play a part. According to GWA, a typical employer can save about 
$11,000 a year for every employee who works remotely half the time. 

“Our best estimate is that 25-30% of the workforce will be working-from-home multiple days a week by the end of 2021.” 

-Kate Lister, President of Global Workplace Analytics 

Read More 
Blog: How Important Is Your First Hire in a New Country? 

https://www.globalization-partners.com/blog/first-hire-in-a-new-country/ 
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Why not hire anyone, anywhere?  

In the new world of remote work, companies everywhere are seeing the benefits:  

How can you make this happen for your company? 

We help you overcome the challenges of international hiring.  

Hire anyone, anywhere, quickly and easily. Use our AI-driven, fully compliant global Employer of Record platform 
powered by our in-house worldwide HR experts. Leave the complexities of global employment to the named industry 
leader that consistently attains 97% customer satisfaction ratings. With Globalization Partners, you can succeed faster.  

Globalization Partners: Breaking Down Barriers for Everyone, Everywhere  

Hire the best person in the world for the job.  

Gain the competitive advantage of having employees on the ground in new markets.  

Build connections and enjoy the insights gained from a globally diverse team.

http://globalization-partners.com

