
About the Customer  

monday.com is a cloud-based project and team management tool aimed at simplifying collaboration. Companies can build 
customizable workflows, track processes, build roadmaps, manage events, and more. 

The company was founded in 2012 in Tel Aviv, Israel. To date, monday.com has raised $234 million and has seen 
exponential growth alongside a global adoption of remote work, which makes collaboration software increasingly essential 
to productivity and business continuity. 

Grow Strategically While 
Staying Agile: 
How an Israeli Tech Company Uses One Efficient
Global Hiring Solution 



The Challenge

Throughout this process, they wished to maintain a strategic viewpoint and remain agile.  

“Now, with everything going on in the world, a lot of our employees are looking to relocate to different locations. And, 
sometimes, we still want to keep them,” said Debbie Ben Zaken, Regional Senior HR Manager at monday.com. 

The only problem? As a company built and headquartered in Tel Aviv, they did not yet have a business presence 
established in some of the countries where they wished to onboard talent. 

Having the flexibility to explore markets and deliver a quality employee experience was critical to Ms. Ben Zaken and her 
team, and she was searching for a way to accomplish both goals.  

The Solution 

Instead of investing the resources to set up an entity in a country with low headcount, Ms. Ben Zaken identified an 
opportunity to use an Employer of Record to onboard their new international hires, conserving costs and accelerating 
their timeline.  

“Setting up an entity is a very complicated process, and it takes a lot of time. We wanted only one person on the ground 
(in Brazil), which is why we came to Globalization Partners,” said Ms. Ben Zaken. 

Working with an established global Employer of Record made the international hiring process very simple. The monday.com 
team was able to generate locally compliant contracts and onboard talent quickly in both Canada and Brazil.  

“Once we gave the candidate all the terms, it was very seamless. One of our hires was working for the first time in 
Canada and he had a few questions. The Globalization Partners team in Canada and Brazil helped us answer all the 
questions for them, which would have probably required us to use local consulting firms or local lawyers.” 



Knowledge and Support 

The monday.com team now has the support they need when hiring in new locations.  

“It was really hard for us to understand what we have to do as the employer, what is mandatory, and 
what other companies like us do. Globalization Partners gave us insight into what hiring would be like in 
Brazil and Canada,” said Ms. Ben Zaken. 

“Working with Globalization Partners is like having a lawyer or a consultant telling you exactly what to do, 
so you cannot go wrong or make any mistakes.”   

One Global Partner 

Instead of working with local service providers all over the world, Ms. Ben Zaken plans to use 
Globalization Partners as her company continues to grow. She sees a major efficiency benefit to using one 
trusted global hiring solution for all new international hires.  

“We wanted a partner that has the entire employee experience in mind. It’s important not just for them to 
help sign the papers, but actually provide a good experience for the people we want to hire.”  

Flexible, Fast Solutions 

monday.com now has the ability to onboard one employee in a new market to measure demand before 
committing to business setup in the region.  

“Before, it wasn’t even possible to explore other locations. Now we can just reach out to see if it will work 
for us. And it basically enables us to be much more flexible if we know we can have people on the ground 
and see if the market is a good opportunity for us.” 

The Benefits 



Ms. Ben Zaken is confident because she now has expert international hiring knowledge at her fingertips, helping her 
continue to grow the monday.com team around the world.  

“I would advise companies to get support from a partner that can provide insight and teach you what it means to hire in 
different locations. If I have questions about a benefit or something that I am unsure of, we have Globalization Partners’ 
account managers and local HR managers in each location who provide information, which helps us make decisions.”   

Hire anyone, anywhere, quickly and easily. Use our AI-driven, fully compliant global Employer of Record platform powered 
by our in-house worldwide HR experts. Leave the complexities of global employment to the named industry leader that 
consistently attains 97% customer satisfaction ratings.

The Result
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