
How a Fast-Growing SaaS Company 
Hires a Diverse Global Team:

About the customer

Codecov is a computer software provider specialized in implementing a programmatic approach to code coverage. 
This is done by providing insightful reports and metrics for an optimized code development workflow. The solution 
unlocks the capacity to ship healthier code faster and diminishes risk involved in using untested code.

The company was founded in 2015, headquartered in San Francisco, California. Today, it is used by 29,000+ 
organizations, including P&G, The Washington Post, and the Royal Bank of Canada.



The challenge

Codecov’s software was developed with a worldwide user base in mind. To support this, Codecov knew they 
needed a multicultural and diverse team to ensure empathy and an affinity with its global clients. Codecov has 
functioned as a remote company since day one, so remote work is codified directly into its operating principles. 

On the hiring and onboarding front, Codecov wanted to go beyond the constraints of geography when considering 
candidates, but ensure they stayed compliant with country-specific laws and regulations. “If my goal is to search 
based on the best talent and not consider the location as a defining characteristic of a prospective hire, then I need a 
partner that will do that learning and infrastructure for me,” said Jerrod Engelberg, CEO of Codecov.

The solution

Instead of spending time and resources researching the labor market specifics in any country they wished to hire, 
Codecov was able to focus their efforts on business growth and delegate their international hiring and onboarding 
to Globalization Partners.

“Although software is borderless, employment is not. I had to decide as a leader how much time and focus I was go-
ing to spend learning the laws of the land of the specific places I was considering hiring in and setting up infrastruc-
ture to abide by those laws,” said Engelberg.

By working with Globalization Partners, Codecov was able to bypass relying on traditionally hyper competitive talent 
markets, broadening its hiring horizons with global talent pools, and compliance is no longer a concern.

“The moment you cross the country line, there is so much complexity that you do not know and probably will never 
know,” Engelberg said. “Even if you can solve the most common international HR items that come up 90% of the 
time, do not waste your time learning the last 10%.”

The benefits

Knowledge and support

Codecov can now rely in a trusted partner when looking to hire, in any market. “You have to build that subsidiary, 
manage it in an ongoing way, and be constantly abreast of changes that are happening in each country. If somebody 
else can help solve that problem, like Globalization Partners, I’d much rather hand over the reins,” said Engelberg.

“Beyond the platform, the operations team of Globalization Partners has really impressed. Very responsive, very 
thoughtful and knowledgeable — this was the recommendation I got from my referrer as well.”



Freedom and flexibility

Lift the constraints of your home market borders and expand your footprint across time zones through a partner with 
global HR and compliance expertise to make the world your talent pool. Take the hiring and onboarding off your 
shoulders with the added perk of fostering talent retention. 

“For Globalization Partners to have those offerings on the table even further made me feel good that we can deliver 
this world-class benefits package in and outside the U.S.” 

Retain talent by creating an exceptional experience

Codecov knows that keeping their team members engaged and happy, no matter where they live, is key to long-term 
success. “[Globalization Partners] has everything that it takes to keep employees retained, feeling good about the 
transparency and visibility that they have,” Engelberg said.

The result

Codecov has grown at an accelerated pace, doubling its team headcount throughout 2020. Its remote work philoso-
phy remains not only unchanged, but strengthened, due to its reliance on Globalization Partners’ expertise. 

“Hire internationally...it might seem scary, it might seem safer to hire only locally, but we really believe it is better for 
everyone, including you and your team, both emotionally and economically, to reach out to diverse geographies.”

The company will not only enjoy the added edge of a broad market presence and a multicultural team, but also free up 
resources to further concentrate and consolidate the added value of its product and services to its clients, securing a 
solid launching pad for sustained growth. 

About Globalization Partners.

Hire anyone, anywhere, quickly and easily. Use our AI-driven, fully compliant global Employer of Record 
platform powered by our in-house worldwide HR experts. Leave the complexities of global employment to 
the named industry leader that consistently attains 97% customer satisfaction ratings.
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North America: info@globalization-partners.com

Europe, Middle East, and Africa: info-emea@globalization-partners.com
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